Recreation Committee Minutes
7/20/16

In attendance: Kary Shumway, Emily Daniels, Scott Daniels, Kristen Bernier, Kristin Harris, Maddie Zimmerman
(lifeguard), Diane Kendall, Erik Spitzbarth

Meeting called to order at 630pm

Raft and Docks
e The raft has been repaired and is back in the water. Thank you to Dave Bedard and Mike Blanchette for
the repair!
e Voted to spend $1200 from the special revenue fund to replace the decking on the dock. Mike Blanchette
has offered to coordinate the repair — thank you to Mike!
o Kary will reach out to Mike and give him the go ahead to start the repairs
o Depending on timing to replace/repair, docks we might not have enough summer left to get
them put in. Stay tuned...
e Committee recommended to the select board that DPW take a role in inspecting and assisting with future
repair of beach equipment (docks, raft, lifeguard chair), as needed.

Tennis courts
e Voted to approve $750 from special revenue fund for repairs to tennis courts. Repairs already completed.

Old Home Day Rec Committee sponsored events:

e Confirmed availability of committee members for events below.

e Voted to spend $100 on prizes for games

e Saturday 8/20:

e  Kristen/Kristin/Emily/Dan will coordinate kids games, 1pm-3pm. Sack races, obstacle course, etc. This
team will meet separately to determine what games to hold, who will run what events

e  Kary/Scott - 1pm — 3pm. 3 on 3 basketball tournament at HES outdoor courts. We will put up new nets.
Kary will get small trophies.

e Sunday 8/21

e  Emily/Kary and special guest star ML O’Neil — 9am — 1pm Tennis tournament. Need prizes, snacks for
morning, water

e Dan/Scott—11am. Pickup softball. Put out the equipment, organize teams...

Tennis lessons
e Voted to hire Tami Vezina, tennis instructor at Peterborough racket club
e  Costis $60/hour. Schedule will be Tuesdays 5pm-6pm for kids, and 6pm to 730pm for adults.
o Need to confirm this exact schedule will work for Tami

e Lessons will start 8/2 and continue for four sessions, 8/9, 8/16 and concluding 8/23.

e Total Cost of program: 4 sessions x 2.5 hours x $60/hr = $600. We expect to have 16 to 20 total signups,
maximum revenue generated will be $500. Shortfall will come from our Moose Brook rec line item.

e  We will cap the maximum participants in each age group to 8-10 people as this is max for the court space
at one given time

Changes in Committee
e Cam Dexter and Matt Ferrisi will be joining the committee
e  Kary will be leaving the committee, and Emily will take over as chairperson —thank you Emily!

Meeting adjourned at 740pm



Respectfully submitted by Kary Shumway



