
 

 

 HANCOCK, NH  
 SELECTBOARD MEETING MINUTES 

November 7, 2016 
 

PRESENT:  John Jordan, Chair; Tom Shevenell; Erik Spitzbarth; Diane Kendall, Town Administrator 
OTHERS:  Melissa Gallagher, The Grapevine Executive Director; Jacqueline Roland, Avenue A Teen Center and Community Center; 

Kathleen Robbins, Board Member; Larry Swartz, CPA; Julie Brown, Grapevine program participant; John Hayes, Cemetery 
Trustee; Amy Markus, Library Director; Alexandra Heatley, Library Trustee 

 
Jordan called the meeting to order at 4:00pm 
 
SELECTBOARD BUSINESS:  Spitzbarth motioned to accept the minutes of October 31st, seconded by Shevenell and unanimously 

approved.  Consent Agenda items 10/31/16 to 11/7/16: 
• 10/17/16 Check Manifest $90.03 General Operating 
• 11/1 to 11/4/16 Check Manifest $341,001.62 General Operating includes $322,359 Conval Payment 
• 11/1/16 Check Manifest $5.12 Petty Cash Postage 
• 11/4/16 Check Manifest $397.10 Water Operating 
• 11/2/16 Payroll Manifest $13,245.63 Pay Date 11/4/16 
• 11/7/16 Abatement $294.00 R10-Lot10-4 camper removed from lot 
 
Spitzbarth motioned to accept the Consent Agenda of 10/31/16 to 11/7/16, seconded by Shevenell and unanimously approved. 
 

OLD TOWN SAFE AT VESTRY: Selectboard discussed removing an old empty safe from the Vestry basement.  No decisions were 
made. 

 
THE GRAPVINE AND AVE A TEEN CENTER: :  Melissa Gallagher, The Grapevine Executive Director requested the Selectboard support 

a 2017 warrant article for $5,000 to support social and community services provided by The Grapevine and an additional warrant 
article of $1,000 to support social and community services provided by Avenue A Teen and Community Center (a program of The 
Grapevine).  Jordan asked how youth participants at Avenue A find transportation to and from the service.  Jacqueline Roland , 
Avenue A Coordinator responded that students from Great Brook Middle School walk after school and other find rides from 
parents, family members and friends.  Spitzbarth asked why the group is seeking two warrant articles rather than one for $6,000. 
Gallagher responded Avenue A operates under its own budget and receives target and match grant funding.   Gallagher asked 
the board to consider the annual appropriation as a budgeted item under rather than a warrant article since the Grapevine 
provides a social service that defrays costs associated with public assistance.  The appropriation has been a warrant article for 
about ten to twelve years.  Selectboard will poll the Town Meeting for consensus of public to decide on Grapevine support as 
annual budget item or warrant article starting in 2018.  Hancock resident and former Selectman Larry Swartz, CPA spoke.  Swartz 
provides no cost tax and financial planning at the Grapevine and serves approximately 35-40 Hancock families receiving an 
average refund of $1,600 and saves about $10,000 in accounting fees.  The Selectboard heard testimonial support from other 
participants and board members.  

 
GENERAL AND STATE ELECTION: Shevenell motioned to accept proxy to BOS for the Election, seconded by Spitzbarth and 

unanimously supported.  Haskins discussed general administrative items regarding Election Day.   

CEMETERY TRUSTEES: John Hayes discussed the 2017 Cemetery Budget.  He stated Kurt Grassett is stepping down as Cemetery 
Sexton at the end of 2016.  The position is appointed by the Cemetery Trustees.  Job duties include developing the cemetery 
budget, managing daily operations, maintain records of sales and burials, show and sell plots, and to arrange burials.  It’s 
estimated to be about 40 hours per year.  Hayes discussed Trustee plans for an annex to Hillside cemetery for cremation only 
and a potential warrant article request to establish and fund a capital reserve for the purpose.  Revenue from sale of lots is 
deposited to Cemetery Perpetual Care fund.  County prisoners will not be available for maintenance services.  There was 
discussion about cemetery documentation and plans to digitize for storage and greater access.  

LIBRARY BUDGET: Markus and Heatley presented the 2017 Library Budget appropriation request. Trustees are seeking $7,000 for 
operating expenses and $78,315 for library wages.  The library also benefits from the town including in the library portion of 
benefits and employment taxes in the towns general operating budget.  The Selectboard is willing to utilize DPW staff for Library 
landscaping services rather than subcontracted services.  The library trustees will consider reducing the appropriation request of 



 

 

$7,000 by $650 to $6,350. In addition, an error of about $2,000 in the library proposed expense budget was noted which could 
reduce the town appropriation for operating to $4,350. If trustees agree the town will appropriate $650 in the Building and 
Ground Budget for Library landscaping.  Library trustees are seeking funds to replace carpeting at a cost of $9,000. They will ask 
the Town to support a warrant article for $3,000, one third of the cost.  The remaining two thirds are proposed to come from 
Friends of the Library and Trustee investment accounts.    There was discussion about Library Trust Funds and it’s availability for 
library improvements such as carpeting rather than asking for taxpayer support. 

POST OFFICE HVAC REPLACEMENT:  The Selectboard received two bids for replacement of the HVAC system at the Grange Building 
leased by the Postal Service.  The first bid opened was from Wilder Plumbing and Heating Inc. of Peterborough NH for $8,397 
total.  The second bid opened was from AAA Energy Service of Auburn NH for $10,898.  After consideration Spitzbarth motioned 
to accept the bid proposal of $8,397 from Wilder Plumbing and Heating.  Shevenell seconded the motion and all voted in favor. 

MEETINGHOUSE: Shevenell provided a summary of work complete on windows.  The project is 50% complete.  The elevator has 
been serviced, inspected and put in service.  The lock on the Meetinghouse door will be replaced and new keys will be 
distributed.  

2017 BUDGET:  Selectboard authorized changing payroll service to Paychex beginning in January 2017.  There was discussion about 
employee benefits. Health Trust guaranteed maximum rates for the July 2017 renewal are up 12.3%.  There was discussion about 
the replacement of accounting software to increase internal control standards.  

LIASON REPORTS:  
DPW: Shevenell reported on progress of Middle Rd/Tannery Hill Rd reconstruction project.  
Planning Board: Spitzbarth reported on discussion at planning board about agricultural ordinances, accessory dwellings and signs 
Fire Department: Shevenell reported on fire department budget items and other matters 
Norway Pond: Shevenell reported on analysis work at Norway Pond on November 17

th
 through 20

th
.  

School Board: Jordan reported school board budget items including extracurricular stipends for personnel  
 

Spitzbarth motioned to adjourn the meeting at 6:45pm, seconded by Shevenell and unanimously approved.   

 
Next Meeting:  November 15, 2016 at 3:00pm in the Town Office Barbara E. Caverly Meeting Room, lower level.   
 
Respectfully submitted,   
 
Diane Kendall, Town Administrator   


