HANCOCK MEETINGHOUSE RESTORATION COMMITTEE
Meeting Minutes: October 7, 2014

PRESENT: David Drasba, Gary Ryer, Judy Copeland, Rod Perry, Neal Cass,
Woody Huntington, Tom Shevenelle, Chuck VanHorn, Kurt Grassett, Byron
Niederhelman, Dennis Rossiter

CALLTO ORDER: 4:30 PM

FUNDRAISING: Foundation grants, individual pledges, and cash donations
total $302.000 as of tonight's meeting. Of the pledged amounts,

$177,000 has been received. The grant team is continuing their work and it
is anticipated that additional amounts will be raised.

CONSTRUCTION UPDATE: Kurt Grassett updated the committee. The
punch list is narrowing. The painting is almost completed with some minor
work remaining. The fire escape will be painted. New doors between the
entrance foyer and the town hall meeting room are ordered and will be
hung soon. The new storm windows are expected next week. Kurt is
waiting for the budget reconciliation from MacMiillin. The new kitchen
cabinets will be installed in the next couple of weeks. RFQs are going out
for floor re-finishing.

PUBLIC OPEN HOUSE: The open house is now scheduled for Sunday,

November 2™ from 2-4 PM.

Committee members will act as guides for visitors, answering questions,
etc. Judy Copeland will arrange for refreshments. Dennis Rossiter will send
a press release to the Ledger and Keene Sentinel and prepare
announcements for town bulletin boards and Hancock Happenings.

ADJOURN: 5:10 PM

Respectfully submitted by:
Dennis Rossiter, Secretary
Hancock Meetinghouse Restoration Committee



THE NEXT MEETING OF THE RESTORATION COMMITTEE HAS NOT BEEN
SCHEDULED AT THIS TIME.



