HANCOCK MEETINGHOUSE RESTORATION COMMITTEE
Meeting Minutes: April 17,2014

PRESENT: David Drasba, Gary Ryer, Judy Copeland, Hunt Dowse, Rod
Perry, Nat Peirce,
Jarvis Coffin Ill, Dennis Rossiter

CALLTO ORDER: 4:35 PM

FUNDRAISING: Foundation grants, individual pledges, and cash donations
total $279,730 as of April 21st. It is anticipated that this number will be
exceeded with anticipated pending grant applications.

FUND RAISING TEAM: Bob Pettegrew and Hunt Dowse have retired from
the fund raising committee after an exceptional effort to raise funds. Chair
Ryer expressed his gratitude for their efforts on behalf of the
Meetinghouse restoration and also expressed thanks to the grant
sub-committee for their hard work.

CONSTRUCTION UPDATE: Contract wording is being finalized with
MacMillin and we are awaiting the final schedule for construction.

It is anticipated that the initial phase of construction will begin on May 5th,
with abatement of the asbestos in the first floor area. After the asbestos is
removed the roofers will begin staging the building. Also at this time the
interior demolition will begin in the old Selectman's office.

Crawlspace work to begin mid May.

A planning and coordination meeting is scheduled for April 30t with
MacMillin.

PRE-CONSTRUCTION PREPARATIONS: Church offices will be cleaned out
on Saturday, April 19t and the crawlspace will be cleaned out on the
afternoon of April 26"



The cedar trees to the north of the Meetinghouse have been removed. The

trees will be milled in to posts which will be used in the refurbishment of
the crawlspace supports.

ADJOURNMENT: 5:25 PM

Respectfully submitted by:
Dennis Rossiter, Secretary
Hancock Meetinghouse Restoration Committee

THE NEXT MEETING OF THE MEETINGHOUSE RESTORATION COMMITTEE
WILL BE SCHEDULED AT A FUTURE DATE TO BE DECIDED



