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REPORT OF THE SELECT BOARD 

The most difficult decisions facing the Select Board in 2009 were financial, and we would like to thank the citizens and 
employees of the Town of Hancock for their support.  At Town Meetings in the last few years, you had the foresight to 
approve several Warrant Articles for surveying, planning, and other uses related to some large infrastructure projects.  
These funds served as matching funds and seed money that, when combined with the planning and work of Town 
employees and dozens of volunteers, left us ideally positioned to submit applications when new sources of funding were 
announced.  Your courage in spending money at a difficult time in return for a future benefit saved the taxpayers of 
Hancock hundreds of thousands of dollars.    

The Select Board faced a huge challenge this year when anticipated revenues from the State were cut by approximately 
$20,000.  This loss of revenue will carry into 2010, so we propose a bare-bones budget for next year.  It is important to 
remember two things about this type of budget.  First, the Town portion represents only a small part of your tax bill.  The 
largest portions are from the State, County, and especially the School District.  It is very important that you attend School 
District meetings and encourage fiscal restraint in these areas as well.  

Second, a budget cannot run at these levels for any length of time.  The requirement that we provide public services and 
maintenance functions continues even in the worst of times. Many items, for example the rising costs of property 
insurance, are beyond our control.  We cannot continually defer maintenance on Town buildings, and we need to start 
setting aside funds for that purpose.   

We have an extraordinary group of employees in Hancock.  The depth of their talent and abilities continually save us time 
and money by allowing us to perform functions in-house rather than hire outside contractors. They did not receive raises 
last year, and the current budget contains neither raises nor step increases.  Not one has complained, but we realize that we 
need to provide adequate compensation if we hope to attract and retain a quality workforce.    

When the snow finally melts, we will see results of a lot of work done last year. Thanks to the fund-raising efforts of the 
Hancock Improvement Association, there are no longer wires blocking the view over the Common.  The area around 
Norway Pond was improved so that drainage from Main Street no longer runs into the Pond, and the Town Beach has 
better parking and a beautiful new vista that opened up when some old and dangerously rotted trees were removed.  A 
long-planned project to provide better drainage, parking and traffic calming down the length of Main Street will be 
completed this summer.  

We are working toward making Hancock a little greener.  Ambient Temperature and Anti-Idling Policies were adopted, 
and with the help of a group of amazing volunteers and a grant from the Public Utilities Commission, energy audits were 
completed on all town buildings.  The audits included estimates for the improvements needed to improve energy 
efficiency and we are pursuing grant opportunities to pay for them.  When the work is completed we will be warmer, 
greener and saving money.    

We said goodbye to some old friends in 2009.  John Hayes stepped down after serving on the Select Board for six years 
with the extraordinary record of never having missed a single meeting.  John’s talent for achieving consensus was a huge 
asset to the Board.  

Police Chief Steve Baldwin retired after many years of service, and police Lieutenant Mark Wattendorf, moved to North 
Carolina.  Elaine Paquette retired from her post as Tax Collector, Neal Cass resigned as Town Treasurer, and Beth 
Grosjean moved from Town Clerk to Assistant Town Clerk.  

We also welcomed some new faces. Roberta LaPlante was elected to the Select Board in March, Rennie Timm is our new 
Tax Collector, and Joan Joseph was appointed to fill the Town Clerk position.   

Lois Haskins agreed to join us as Treasurer and Gail Hoffman was hired as Town bookkeeper.  An important goal for this 
year was to reorganize our accounting procedures to make better use of our computer system, and Lois and Gail took on 
the difficult assignment of working with our auditors to update our procedures.  We will see increased accuracy and 
efficiency with improved reporting capability as a result of their efforts.  
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A search committee of volunteers from a variety of professions, including law enforcement, was appointed to help with 
the search for a new Chief of Police.  After interviewing a number of candidates they reported that the best man for the 
job was right here in Town. Former Hancock Sergeant Andrew Wood accepted the position and is now Chief Andrew 
Wood.  Two other vacancies on the police force were filled by Nick Weeks as full-time officer and John Melia as part-
time officer. 

This year’s difficult budget work, the planning and fundraising for the Common improvements, the planning process for 
the Main Street Project and Town Beach improvements, grants for the Main Street Project and energy audits on the Town 
Buildings, the search for a new Police Chief - all of these were made possible because dedicated volunteers donated their 
time. You can find many of their names at the front of this book along with the names of others who serve on boards, 
commissions and committees. Please read the names and thank these neighbors when you meet them.  We hope to see 
your name there next year. 

Respectfully submitted, 

Carolyn G. Boland, Chairman 
John Jordan 
Roberta LaPlante 
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